
Our Approach to the Delivery  
of COVID-19 Secure Accommodation

A Safe Return  
to Residence



Introduction

At UPP, partnership is at the heart of everything  

we do. We work in one sector and are committed 

to helping your university deliver its immediate 

goals and longer-term ambitions. 

We recognise the huge impact that the  

current pandemic, and the restrictions put  

in place by Government to manage the spread  

of the virus, has had on university operations  

and student confidence.  

  

Our top priority is the safety and wellbeing  

of our student residents, university partners  

and our own teams. We are working with all  

of our partners to develop bespoke plans with  

each partner to address the physical environment, 

help students to feel informed, at ease and  

to foster thriving and engaging communities. 

The residential experience is so important  

for students – for providing a fully immersive 

university experience, underpinning retention 

and attainment, for supporting student wellbeing 

initiatives and the delivery of student experience 

campaigns. We also understand the crucial 

contribution residences make to the overall 

finances of universities.

We are committed to supporting our  

partners in ensuring students are able  

to return to ‘COVID-19 Secure’ and  

well-maintained accommodation at the  

start of the academic year 2020/21.  
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• Student safety and wellbeing is central to all decision-making

• UK Government advice and any guidance issued by sector bodies  

(e.g. Universities UK) is followed closely

• We are regularly engaging with all our partners to understand how best we can 

support them through this period and to ensure they have sight of our plans

• Full consultation takes place with our Employee Representative Forum

• Lessons learned from the existing lockdown conditions is applied  

to any new ways of working

• We are communicating with our partners and employees to ensure  

transparency, share information and build confidence in our approach

We have an established Recovery Readiness Working Group which, using a wide range 

of sources of expertise, is developing and implementing detailed plans to ensure we are 

fully prepared to meet the challenges imposed by the progressive relaxation of lockdown 

conditions across the UK. This Group is working with our teams across all of our  

15 university partnerships to ensure that all our accommodation is COVID-19 Secure  

ahead of the re-opening of the campus.

In particular, the Group is ensuring that:

What are we  
currently doing?
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Prepare our buildings

Prepare our employees

Prepare our students

Control access to all buildings

Implement a social distancing plan

Reduce touchpoints and increase cleaning levels

Underpinning these is the need for concise, timely and practical communication – not only  

to ensure that safety measures and wellbeing practices are easy-to-understand but, at the 

same time, to instil confidence and empower everyone to take the necessary measures  

to protect themselves and others. 

Our approach to ensuring that our campuses are ‘COVID-19 Secure’ is driven by six principles – 

informing the activities we need to complete and safety measures to put in place ahead of the 

new academic year:

Principles of Readiness 
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We recognise that we are all facing a changing, complex situation and we continue to review 

and evolve our approach based on the latest Government advice. Our approach takes account 

of the following assumptions:

Our assumptions

• The UCAS admissions cycle remains unchanged and universities can reopen 

providing they have the necessary safety measures in place

• Social distancing guidance will remain for a significant period

• Universities are likely to provide a blended education offer – with a combination  

of online lectures and face-to-face seminars, laboratory activity and workshops

• Most students will arrive by family car, but measures will be in place  

locally for travel by public transport

• A flat or corridor of flats will be considered to be a ‘household’ from arrival  

and will have an initial acclimatisation period with extra protocols before being 

defined as a traditional household in terms of Government guidance
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Across the country, we are working closely with all our partners to ensure that we will  

be ready to welcome new students into our accommodation in September 2020. 

This relies on us ensuring a seamless transition between the University estate  

and UPP accommodation that minimises disruption to services and, most importantly,  

to the integrated and immersive educational and residential experience that  

is fundamental to university life.

We will be making sure that your students, and their parents, receive accurate  

and up-to-date advice, practical information and support well in advance of their arrival.  

This includes empowering new students to undertake daily personal health checks and 

minimise potential infection by following enhanced cleaning processes. We will ensure that  

all students staying with us are equipped with and clear guidance and materials to support 

them in achieving this with confidence, minimising disruption to their learning and their  

overall university experience. 

Overview  
of our response
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Our operational  
response
Turning to logistical considerations that will enable us to resume our operational service  

levels, we are actively preparing our people, processes and buildings to accommodate evolving 

COVID-19 Secure requirements.

This is being considered across five distinct areas:

• ‘Return to Work’ - preparing our people, processes and buildings

• Management of the outtake process and collection of belongings  

for existing students

• Embedding new intake procedures for new arrivals 

• Student acclimatisation 

• The New Normal – helping our student residents to adjust and thrive despite  

the restrictions
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• Providing visual reminders of the need to keep two metres apart through the  

use of floor stickers and dividers, and posters and signage in common areas

• Installing screens to protect those in face-to-face environments  

(e.g. reception)

• Enhanced cleaning - with a specific focus on surfaces and high touchpoints

• Regular risk assessments of our physical environment, supported by our  

Health, Safety and Environment team

• Revising work hours to stagger arrival, departure and break times

• Maximising the use of outdoor space

• Ensuring the single use of our vehicles at all times

• Providing hand sanitiser, wipes, gloves and, where required, face coverings

• Regularly briefing and reminding all our teams of the measures in place

Social distancing will be an integral part of our environment for a significant period and  

we must embrace new ways of working, at the same time redefining for our partners and  

our employees how our services can be improved. The first step for us has been to safely 

increase our frontline services wherever we can – and ahead of student departures and  

new arrivals. Our efforts are concentrated on ensuring proper social distancing and  

other preventative measures.  

This includes:

Return to work
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While we say goodbye to existing students, our teams are working hard to ensure  

that they feel as positive as possible about their halls experience, preparing them for the  

next stage in their academic journey. The responsibility lies with us to provide organisation  

and support to achieve this. 

We have been working closely with each of our site teams to establish protocols for  

outtakes to take place safely and efficiently whilst adhering to social distancing and  

other preventative measures. 

We have also ensured that we mitigate any impact of early outtake activities and  

a campus-wide collection of belongings on those existing students who have remained  

within our accommodation during the lockdown period – including those who are shielded,  

in self-isolation, or currently undertaking assessments and examinations. 

Finally, on a practical level, UPP has well-established facilities and partnerships in place  

to facilitate the departure process of students – including packing and storage areas and  

the provision of shipping arrangements. 

Student departure  
and the collection  
of belongings
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• Site set-up and general procedures

• Registration, key collection and inventories 

• Parking and access to site 

• Luggage drop-off and transfer 

• Welcome boxes, information and guidance 

• Bedding packs and items 

• Reporting and carrying out maintenance requirements

• Access to reception and other communal areas 

We provide a home to over 35,000 students at an incredibly important time in their  

lives – when many will be living away from home and with strangers for the first time.

At UPP, we know this can often be a stressful and anxious time for students and  

we recognise that the care and support our team provides is critically important.

We believe that great student experience is about more than facilities and services.  

It’s about welcoming students from day one, supporting them as they settle in and helping 

them make the most of university life. The welcome that we give this year will be more 

important than ever.

With this in mind, embedded within our planning activity towards the departure of our  

existing students is the development of a strategy to ensure that, together with our partners, 

we are ready to seamlessly welcome new arrivals ahead of the new academic year and provide 

the best experience possible. We will ensure that all students are reassured and informed of all 

guidance well ahead of their arrival on campus.

We are developing detailed plans for a safe intake – accommodating social distancing  

and preventative measures - extended to the following activities: 

New arrivals
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• Students will be provided with advice and support to carry out daily health  

checks and monitor for symptoms of COVID-19

• Social distancing must always be followed – with practical guidelines and  

support to assist students in doing this

• An enhanced cleaning regime is encouraged for all shared areas (e.g. kitchens  

and bathrooms) - with practical advice, support and appropriate cleaning  

materials provided to facilitate this

• If an individual displays symptoms, all members of their household must self-isolate

• Any student that shows symptoms can apply to be tested for the virus

Although we recognise that official guidance is continually subject to review and revision,  

our approach follows Government guidance on Households and our intention is to extend  

this model for our residences from September 2020.

New residents will be joining us from various households and locations – both from the  

UK and further afield – and together will create new households on campus. An initial  

seven-day period of acclimatisation to social distancing and enhanced cleaning regimes  

will be implemented with the aim of creating a ‘household bubble.’ This is particularly 

important in the case of those residences with shared facilities.

During this seven-day period:

At the end of the seven days, students within that particular flat will be classed  

as a ‘Household’ and social distancing rules would not need to be so strictly implemented. 

After 14 days, this household bubble will widen to develop on a floor or black basis and, 

thereafter, to a block or residence basis.  

Finally, where students are required to self-isolate – either on the basis of entering the country 

from overseas or to form a household bubble – we will provide accommodation for 14 days  

at no cost to the University.

Student Acclimatisation
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7 DAY FLAT  
ACCLIMATISATION PERIOD  

TO CREATE  
A ‘HOUSEHOLD BUBBLE’

ARRIVALS – STUDENT 
INTAKE PROCEDURE

Heightened awareness – students 
follow strict social distancing and 
enhanced cleaning of shared areas

Daily health check and report

Redesigned to follow social  
distancing and COVID-19  

Secure guidelines

QUARANTINE 
PROCEDURE

Follow regulations
for international arrivals

AFTER 14 DAYS BUBBLE  
FORMS ON FLOOR/SMALL  

BLOCK OF  
ACCOMMODATION

Students are encouraged to follow 
enhanced cleaning regimes and 

respect social distancing guidelines
outside the accommodation block

AFTER 21 DAYS BUBBLE  
FORMS AROUND  

BLOCK/RESIDENCE

Students are encouraged  
to continue to follow enhanced 

cleaning regimes and respect social 
distancing guidelines outside  

accommodation residence

HOUSEHOLD  
SELF-ISOLATION

If anyone within the  
Household develops COVID-19 

symptoms then the whole 
household must isolate. 

 
Testing for everyone showing 
symptoms announced 18/05.

• Follow testing procedures 
and notifications

• Follow current government 
guidance

• Daily check and report

• Daily health checks

• Enhanced cleaning materials 
for shared facilities

• Shared kitchen rota

• Hand washing and sanitiser

• Strict social distancing  
with everyone

• Students can go outside  
to exercise

• Cleaning materials available

• Hand washing and sanitiser

• Students can go outside  
to exercise and to attend 
seminars/workshops/labs

• Strict social distancing  
with everyone outside of 
Household (e.g. shared flat)

• Cleaning materials available

• Hand washing and sanitiser

• Students can go outside  
to exercise and to attend 
seminars/workshops/labs

• Strict social distancing  
with everyone outside  
of Household (e.g. floor/ 
small block)
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COVID-19 has and will continue to shape the way in which people live and work. Despite this, 

we are seeking to implement as many new measures as we can to continue to build thriving 

student communities and create a home-from-home where residents feel secure  

and supported with access to high-quality and reliable services tailored to their needs.

We have more than 150 trained Mental Health First Aiders across our portfolio and 85%  

of our site service employees are trained in Mental Health and Suicide Awareness, to support 

the wellbeing of students and help them to adjust and cope. In addition, to support students 

in managing symptoms of anxiety and depression, as well as identifying signs in those around 

them, we provide access to free online mental health training for all students through our 

partnership with UNIHEADS.

We have invested in technology – with our Residence Life programme tailored to facilitate 

online community-building and welfare support for students. All our student-facing colleagues 

are supported by ‘Student Experience Champions’ who are coached by our specialist  

experts to help students on issues such as mental health and wellbeing, as well  

as building communities.

The New Normal
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From an operational and logistical perspective, new safety measures include: 

• Posters and other visual reminders throughout all buildings providing guidance 

on the safe use of lifts, stairs and corridors – this includes encouraging the use 

of stairs wherever possible and significantly reducing the number of individuals 

allowed per lift

• Providing hand sanitiser at the bottom of the stairs and on all exits/entrances

• Increased cleaning of high touchpoint surfaces such as handles, handrails  

and banisters

• Wherever possible, embedding one-way systems 

• Secure ventilation of spaces with outdoor air where possible

• Switch air handling/heat recovery units with recirculation to 100% outdoor air

• Where appropriate, Perspex screens will be installed across all reception desks

• Redesign the layout and navigation of reception areas to ensure that social 

distancing guidance can be followed (with visuals in place)

We are committed to ensuring these measures are effective and remain in line with the latest 

guidance and to ensure this our Health and Safety team will undertake and make available 

regular independent compliance audits of the COVID-19 secure measures.
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Standard Accommodation

• Intake to follow new procedures

• Acclimatisation protocol in room 

• Discussion with university partner on catering options 

to encourage social distancing 

• Additional signage of social distancing measures – 

corridors/stair wells/laundry/lifts

• Additional wellbeing support through Residence  

Life programme

• Additional health advice and check 

• Produce a kitchen rota for students to agree between 

themselves and allocation of storage space/within  

each communal fridge

• Cleaning/clearing guidance for students to use  

in shared kitchen 

• Consider cleaning materials and hand soap  

or advice on what to bring for students to use  

in shared bathroom 

• Students to flush toilets with closed lid and wipe 

surfaces after use

• Review room ventilation in toilet facilities 

• Enhanced cleaning to corridors and high touch-point 

surfaces daily

Implementing new measures 
across all room types
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En-suite Accommodation

• Intake to follow new procedures

• Acclimatisation protocol in room 

• Discussion with university partner on catering options 

to encourage social distancing 

• Additional signage of social distancing measures – 

corridors/stair wells/laundry/lifts

• Additional wellbeing support through Residence  

Life programme

• Additional health advice and check 

• Produce a kitchen rota for students to agree between 

themselves and allocation of storage space/within each 

communal fridge

• Cleaning/clearing guidance for students to use in 

shared kitchen  

• Revised cleaning to corridors and high touch-point 

surfaces daily
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• Intake to follow new procedures

• Acclimatisation protocol in room 

• Additional signage of social distancing measures – 

corridors/stair wells/laundry/lifts

• Additional wellbeing support through Residence  

Life programme

• Additional health advice and check 

• Enhanced cleaning to corridors and high  

touch-point surfaces

Studio Accommodation
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• Where possible establish outside social space that 

conforms to physical distancing protocols

• Review use of shared social spaces and where possible 

set capacity limits for any inside social spaces e.g. 

student lounge. 

• Consider making bookable by a flat with a cleaning 

regime to be agreed following use

• Consider floor markings / dots e.g. waiting for laundry

• Consider making hand sanitiser available  

on entrance/exit

Shared Social Space
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A Second Wave  
Lockdown
If the UK returns to more stringent lockdown conditions – potentially as a result  

of a second wave of infections – our approach assumes:

• Students will remain in residence, receiving the same level of services and support 

until advice from the University and/or Government directs otherwise 

• During a second lockdown students would be considered to be a household  

if they share facilities

• Lectures would be delivered online and we would continue to support students 

digitally through our ‘home at halls’ App

• The current changes made to the physical environment for the new intake  

includes provision for a second lockdown, reflecting the most recent advice  

from Government and Public Health England

• A requirement to be adaptable to changing levels of threat posed by COVID-19 

either nationally or locally, with the range of measures already in place being 

regularly reviewed and updated where advice changes

• UPP will apply the lessons learned from the recent lockdown in terms of supplies 

and procedures – these will be rapidly deployed

• UPP and the University will work closely to provide extra support to students  

who require it. UPP’s extensive network of Mental Health First Aiders will  

be actively looking for signs of deteriorating mental health amongst students 

• We will work closely with the sector to identify early warnings of deteriorating 

infection rates before another lockdown is imposed
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• We know how important the residential experience  

is to your time at university and we are working with 

the university to ensure your accommodation is fit  

to occupy in September 

• Our teams are following the latest Government 

guidance and you should expect to see social 

distancing protocols to protect yourself and others

• We have enhanced our cleaning practices  

in all shared areas, communal bathrooms and lifts  

and we will communicate with you upon arrival  

about what this means for you

• Whilst the academic year 2020/21 will be a slightly 

different experience, we are doing our best to make  

it as great as possible, and one where students 

continue to thrive

• There will be extra health and wellbeing guidance/

expectations and it is all of our responsibility  

to understand and follow these

• If any resident develops COVID-19 symptoms,  

we will ensure the student and their household  

are supported and have access to the latest 

Government advice

• All our team members have access to COVID-19 

testing as part of the Government Key Worker 

initiative for testing. Our employees will continue  

to follow the latest Government guidance at all times

We recognise that reassuring students and supporting demand 

for the accommodation is reliant on effective communication.  

Key messaging, issued frequently and across a variety  

of channels, will include:

Communicating  
with students

For further information on UPP’s approach to the delivery 

of COVID-19 secure accommodation please contact 

communications@upp-ltd.com
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