
The Rt Hon Rosie Winterton MP, Minister for Yorkshire 
and the Humber, launched UPP’s new Carnegie Village 
development at Leeds Metropolitan University 
in September. 

“Carnegie village demonstrates commitment to the environmental agenda 
and to meeting government targets to reduce carbon emissions. It is a 
first rate example of how our region can lead the way in energy efficient 
building. I am sure that students will enjoy living in this superb place. 
Accommodation of this standard can only help attract more people to study 
in Leeds” said the Minister.

Having already successfully completed a number of Eco Residences for its 
other university partners, at Leeds UPP has taken sustainable design a step 
further by building one townhouse block to an innovative design that uses 
an enhanced building envelope to reduce heating levels to the point that 
a conventional heating system is not necessary. Instead, heat generated 
from the occupants and their day-to-day activities is recovered and used 
to maintain a comfortable temperature inside the building. In addition, 
increased levels of thermal insulation and triple-glazing to doors and 
windows reduce heat loss. 

The Headingly Campus accommodation scheme consists of townhouses and 
cluster flats. The units have been constructed using 13% recycled material 
and have been awarded a BREEAM ‘Excellent’ rating. Carnegie Village, 
which will also be operated day-to-day by UPP, provides students with 479 
new residential bedrooms, including seven for students with disabilities. 
These are split into six blocks comprising townhouses for between nine 
and 12 students and some cluster flats. The flats boast en-suite facilities, 
bedrooms with double beds, vending and laundry facilities, as well as a 
24-hour reception area and will double as accommodation for conference 
delegates during the summer. The high specification of the design has 
already impressed visitors, including teams from the Paralympics and the 
Football Association. 

Leeds Metropolitan University already has a reputation for environmental 
initiatives, which earned the university a top ten place in People and Planet’s 
2009 Green League Tables. The Rose Bowl building, the new home of the 
Leeds Business School which opened in Leeds city centre earlier this year, 
also attracted a BREEAM ‘Excellent’ rating, boasting 25% recycled building 
materials used in its construction.

Carnegie village demonstrates 

commitment to the environmental agenda 

and to meeting government targets to 

reduce carbon emissions. It is a first rate example 

of how our region can lead the way in 

energy efficient building. 

Rt Hon Rosie Winterton, MP,  Minister for Yorkshire and the Humber

Minister opens landmark scheme at Leeds

Colin Sargeant (Divisional Construction Director, Shepherd Construction), Sean O’Shea, Geoff 
Hitchins (Chief Executive, Leeds Metropolitan University) and Rosie Winterton MP

UPP’s Eco Residences at Carnegie Village, Leeds Metropolitan University

UPP’s Eco Residences at Carnegie Village, Leeds Metropolitan University
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Environmental performance linked to future funding

Innovation | Partnership | Responsibility

According to HEFCE, universities emitted 1.8 million tonnes of carbon 
dioxide in 2006-07. Going forward, estates directors will be looking for 
ways to reduce the carbon footprint of their estates, while at the same time 
operating within a tighter fiscal environment. At UPP, with our proven track 
record of providing sustainable, low energy accommodation for students, 
we are confident that we can help our university partners both improve 
their green credentials and meet their future environmental commitments. 

Doug Allen, Director of Health, Safety and Environmental Services

At UPP, with our proven track record of 

providing sustainable, low energy 

accommodation for students, we are confident 

that we can help our university partners both 

improve their green credentials and meet their 

future environmental commitments.

Doug Allen,  Director of Health, Safety and Environmental Services

As the university funding debate 
rages on and many in HE ask for 
the fees cap to be raised, one 
thing is certain: in the future, 
the government is determined 

to forge a strong link between environmental 
performance and funding. 

Earlier this year, John Denham, Secretary of State for Innovation, 
Universities and Skills, told the Higher Education Funding Council for 
England (HEFCE) that by April 2011, “all universities that receive capital 
funding should have plans to reduce their carbon emissions, and that 
their performance against these plans should be taken into account when 
allocating future funding”. 

University funding allocations are now set until 2011. Due to the recession, 
student numbers have been capped and universities have been told they 
must save £50 million during 2010 by using more efficient methods of 
procurement and tightening up estate management across the estimated 
25 million square metres of space (source: Estates Management Statistics) 
that they collectively own. Add to this the introduction in April 2010 of the 
new Carbon Reduction Commitment – which will also have an impact on 
universities – and wasting energy will not be an option for the HE sector. 

UPP’s latest partnership with the University of Exeter is based around the 
provision of sustainable accommodation, designed and built to reduce 
energy use, cutting running costs while lowering carbon emissions. Our 
groundbreaking Eco Residence model, which has been awarded a BREEAM 
‘excellent’ rating, has already been used to great effect at four sites around 
the country. Units are constructed off-site and each build has a carbon 
footprint up to 30% less than comparable traditional schemes. A wide 
range of energy saving systems that we have incorporated within each 
building also helps promote a more sustainable lifestyle by giving students 
the chance to reduce and recycle their waste and actively manage their 
energy use.

UPP’s Eco Residences at Woolf College, University of Kent

UPP’s Eco Residences at Lancaster University

upp’secoresidences



UPP Asset Management is now 
delivering Facilities Management 
(FM) services to more than 18,500 
rooms across 11 university sites 
around the country, with more 

schemes planned for completion in the next 18 
months. In light of the company’s growing reputation 
within the HE sector, the FM business aims to expand 
its portfolio to encompass non-residential as well as 
residential space.

UPP is already a trusted partner to the sector, delivering risk-free solutions 
for the funding, design, build and operation of residential student 
accommodation. UPP offers considerable benefits to university partners 
via our unique business model. Peter Czarnomski, Director of Estates at the 
University of Kent, confirms this, saying, “UPP offered us a fully managed 
service that covered every aspect of our project through to operation of the 
properties. It has made our lives a lot easier”. With more than a decade 
of experience working alongside a wide range of universities and meeting 
their differing requirements, we are confident that UPP is now in a position 
to broaden our service offering to provide our partners with bespoke asset 
management solutions.

These include:

•	Hard and soft FM

•	Revenue management

•	Whole life costing management and asset maintenance

•	FM cost and operational service level reviews

•	Performance and availability regimes

•	Construction negotiation, implementation and delivery management

•	Project management

•	Design management 

For more information on UPP contact:
Mark Allen 
Director 
University Partnerships Programme
Photography provided by Stuart Key Photography, University of Exeter, 
Daniel Thistlethwaite Photography and Martine Hamilton.

Weston House
246 High Holborn, London WC1V 7EX
T +44 (0)20 7280 4400
E mark.allen@upp-ltd.com
www.upp-ltd.com

UPP Asset Management

UPP’s maintenance staff at work at Loughborough University

UPP’s student residences at Loughborough University

UPP offered us a fully managed service 

that covered every aspect of our project through 

to operation of the properties. It has 

made our lives a lot easier.

Peter Czarnomski,  Director of Estates at the University of Kent

In light of the current funding squeeze, university estates managers are 
under pressure to cut operating costs and may wish to consider outsourcing 
some elements of FM to enable a stronger focus on their core business. UPP 
Asset Management offers universities the opportunity to reduce and fix the 
cost base for FM across the entire university estate, while maintaining and 
potentially improving the quality of service delivery. 

During the last decade, we have built up strong relationships with our 
partner universities and both existing and potential partners can be confident 
that service delivery will be from an established, trusted and experienced 
provider that can offer comprehensive and bespoke solutions tailored to suit 
the particular circumstances of individual universities. 

We are strongly committed to becoming the leading provider of quality 
accommodation and estates services to the HE sector. With this in mind, 
we perform to Service Level Agreements established with our partners and 
these are constantly and actively monitored via regular benchmarking and 
customer satisfaction sampling.

Our results speak for themselves. With impressive occupancy levels now 
being consistently achieved across the whole of the UPP portfolio, we 
continue to prove that we can meet the needs of our partners, while at 
the same time enhancing the student experience and supporting the 
environmental objectives of both universities and our residents.

Sam Bailey-Watts, Director, Residential Services
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