














Partnership with The Prince’s Trust

UPP regularly supports student and community projects
in the areas within which we operate. UPP became a
business service partner of The Prince’s Trust in 2009
and a member of The Prince’s Trust Construction &
Business Services Leadership Group.

The Prince’s Trust helps to change the lives of young people in the UK,
giving practical and financial help to disadvantaged 14-30 year olds.
The Construction & Business Services Leadership Group is a unique
industry initiative which aims to raise the profile of construction as
a potential career, while equipping young people with the vital skills
that they need to secure an apprenticeship or employment within the
sector. We are developing a number of schemes with The Prince’s
Trust, supporting its ongoing activity in this area and this partnership
will help to cement our core corporate responsibility objectives.

UPP will work with the Prince’s Trust to run ‘Get into Construction’ courses at a
number of sites

The Prince’s Trust estimates that of the young people involved in its programmes,
75% go on to employment, apprenticeships or further training
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The Prince’s Trust is delighted to be supported by
UPE, as these strong partnerships enable The Trust to
help even more young people across the UK. UPP is
committed to offering training and apprenticeship
opportunities in the communities where they work.
This will give many young people an amazing

Martina Milburn
Chief Executive,
The Prince’s Trust

opportunity to turn their life around.

University Partnerships Programme

Corporate Profile 21



Our people

Group Board of Directors

The UPP team have decades of experience in a variety
of sectors including higher education, property
finance, property management and construction. This
offers the expertise and experience required to deliver
UPP’s innovative solutions for development, asset
management and funding.

Under the leadership of our Board of Directors, UPP is well placed to
meet our ambitious growth targets for the coming years and we look
forward to continuing to work closely with our university partners.

Sean O’'Shea
Chief Executive Officer

With more than 15 years experience in the sector, Sean is responsible
for determining all aspects of the future strategic direction of UPP
Group. A trained quantity surveyor, he held senior positions with
Mansell and Jarvis plc and subsequently led the UPP management
buyout during 2004. Sean was a key figure in the development of
the UPP business model and was responsible for the commercial
architecture of UPP’s bespoke public-private partnership approach.
In 2010 it was this approach that saw the Group ranked fifth in the
Sunday Times Deloitte Buyout Track 100, a national league table of
private equity backed businesses.

In 2005 as Managing Director, Sean was responsible for establishing
UPP Residential Services Ltd, which provided the stable operational
platform for the continued development of the Group as a whole.
As Group CEO, he is the driving force behind UPP Projects Ltd — the
development arm of UPP — responsible for the procurement, design,
construction and delivery of schemes with partner institutions.

Working with UPP's mandated financial advisers, Sean has also
continued to extend the variety of models available to universities
in the funding of campus infrastructure, with portfolio financing and
capital market solutions in addition to the more typical structured
finance approach. This has underpinned the £1 billion of investment

that UPP has brought to the sector to date, and the further £1 billion
it intends to invest over the next two years.

As the sector enters a significant period of change, UPP Group is
deepening its involvement in the development of HE policy. Sean
has established relationships with many of the key policy makers in
higher education, debating and providing advice on resolving the
long term issues of how to fund high quality provision.

Gabriel Behr
Group Finance Director

Gabriel joined UPP as Group Finance Director in 2008 and his wealth
of experience ensures UPP builds on its successes and achieves its
goals by maximising business opportunities. Gabriel is a Director
on the UPP Group Holdings Board, the Group Board and on UPP’s
university partners SPVs. Gabriel is a chartered accountant and has
developed expertise across a range of sectors over the last 12 years.
His previous role was at Energ Plc, where he was responsible for the
financial management of an international division, acquisition policy,
and PFI contracts.

Yvonne Wells
Managing Director of URSL

Yvonne joined as Managing Director of UPP Residential Services Ltd
(URSL) in 2010 and leads on all asset management matters including
bidding, business development, health and safety and the delivery
of services. Yvonne oversees the provision of a wide range of hard
and soft facilities management services, marketing and revenue
management, all of which are refined to meet client needs. In
addition to being Managing Director of URSL, she is also a Director on
the UPP Group Board. Prior to joining UPP, Yvonne won a FM World's
Most Influential Women in Facilities Management Awardand oversaw
the asset management of a number of extensive, diverse property
and infrastructure portfolios.
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Paul Goddard
Group Construction Director

Paul joined UPP as Group Construction Director in 2009 and is
responsible for the delivery of all UPP’s construction projects. Paul
leads on all construction matters at UPP and will develop and
strengthen the current supply chain construction partners. With
extensive board experience and over 30 years commercial experience
in the construction industry, Paul brings a wealth of knowledge and
expertise to the Group Board and UPP Projects Ltd Board. Paul has
a background as a surveyor and prior to joining UPP he oversaw
major PFl and commercial construction projects in the health, leisure,

retail, commercial, residential, student accommodation and
education sectors.

Mark Allen

Director

Mark joined UPP in 2000 as Business Development Director and has
more than 20 years experience in the university sector. He is a main
Group Board Director, responsible for business development, human
resources and communications. He is also a Director of UPP’s SPVs.
Mark is a graduate in Economics and Politics from the University of
Sheffield. After graduating he joined the University of Greenwich
as Head of Accommodation Services until 1992, at which time he
was appointed as Head of Department for Residential, Catering and
Conference Services for Goldsmiths College, University of London.
While at Goldsmiths College, he was responsible for the development
of their estates strategy.

I am privileged to lead a committed and highly
professional team at UPR With their continued
support, we are well-placed to build on our

successes to date.

Sean O’Shea
Chief Executive Officer, UPP

Julian Benkel
Company Secretary and Compliance Director

Julian joined UPP in 2002 as Financial Director and is a chartered
accountant with more than 20 years post-qualification experience.
After leaving practice, Julian gained financial service experience with
UBS before joining Carillion where he was the Finance Director of
Schal, their construction management, project management and
consultancy arm. As well as being a main Board Director, since 2006
Julian has taken over responsibility for all company secretarial matters
and compliance across the portfolio. Julian is a Director of UPP Group
Holdings, sits on the Group Board and is Company Secretary within
the Group. He has nearly 20 years Board experience, has a Diploma
in Company Direction and is in the process of becoming a Chartered
Director. Having managed the corporate restructuring in 2008, Julian is
now responsible for ensuring the Group has excellence in governance.

Clive Crawford
Company Founder

Clive set up UPP as Managing Director in 1998. He joined Jarvis in
1994 and has been involved in the design, construction, and operation
of over 30,000 study bedrooms over the last 15 years. As Company
Founder, Clive is a Director on the Group Board, Projects Division Board
and the SPVs. Clive is an architect and a graduate of Cambridge. He
has worked for the Greater London Council of Architects Department
and in private practice and has won numerous architecture awards
including the Financial Times Industrial Architecture Award, a RIBA
Festival of Architecture Award and a Civic Trust Award.
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Corporate structure

UPP Group

UPP was organised into a simplified Group
structure during 2008. UPP Group Holdings Ltd
(UPGHL) is the investment vehicle of the Group
and is the company that determines the strategy
and direction of the Group. It also acts as the
direct interface with shareholders. The Board of
UGHL sits on a quarterly basis.

Group
Holdings

UPP’s scheme at the University of Kent provides 544 rooms, a lecture theatre and seminar rooms

UGHL receives dividend income from its subsidiary company
UPP Group Limited (UGL) which is subsequently distributed
to shareholders.

UGL currently has three income streams:

e Development fees from UPP Projects Ltd (UPL)

e Asset management fees from UPP Residential Services
Ltd (URSL)

e Returns from subordinated debt investments in each of the
Special Purpose Vehicles (SPV's) established.

UPL, UPP Residential Services Ltd (URSL) and the SPVs are part of
one group and have commonality of shareholdings and ownership.
UPL is the subsidiary that handles project development and delivery,
while URSL is responsible for all asset management services.
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