
The higher education (HE) sector is currently 
experiencing a period of significant change. Given 
the restraint on levels of public investment, 
universities are increasingly looking for alternative 
sources of funding to help them achieve their 
strategic goals.

UPP plays a strategic role in securing private sector funding 
for the HE sector, having invested over £1 billion since its 
inception.  As the leading provider of campus infrastructure, 
student accommodation and asset management services, 
we engage in long-term partnerships with universities. 

UPP delivers an integrated service to university partners, 
allowing for the transfer of the risks involved in the 
funding, design, build, operation and asset management 
of campus infrastructure. This model enables our university 
partners to release capital for investment in areas of core 
provision such as teaching and research. Our schemes are 
financed on a non-recourse basis, with the asset returning 
to the university at the end of the concession period. The 
success of this approach, and the confidence that financial 
institutions have in our model, has resulted in UPP raising 
over £250 million for university projects during the last 
quarter of 2009.

Solving the funding question

What is the funding question? What’s the proof?

How can UPP provide the answer?

•	 Invested more than £1 billion in the HE sector

•	 Raised in excess of £250 million of funding during the last 
quarter of 2009 

•	 More than a decade of experience in the sector

•	 Portfolio of more than 20,000 bedrooms in operation or 
development at 11 universities

•	 A rent roll of over £75 million

•	 Sector leading occupancy levels of 100% at beginning of 
academic year 2009/10

£30 million private finance invested by UPP into residential and academic facilities at Woolf College, the University of Kent, providing 544 rooms

UPP invested £60 million into a 1,300 room scheme at Loughborough University
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The UPP business model involves the transfer of 
key risks. These include: design, asset delivery and 
operational (including demand risk).

Facilities management costs, together with related 
employee expenses, are fixed and managed by UPP 
Residential Services Ltd (URSL), the asset management arm 
of UPP. We demonstrate our commitment to our partners 
by assuming the demand risk for our accommodation, 
effectively making equity investments into the future 
success of the university itself.

Universities are now viewed as an investment class in their 
own right and there is significant appetite from financial 
institutions to invest in the sector through UPP’s unique 
model. As a trusted partner to universities, UPP is uniquely 
positioned to assist our partner institutions to access scarce 
capital during these challenging times.

Why UPP?

UPP’s award winning £26 million scheme at Carnegie Village, Leeds Metropolitan University 
was built to PassivHaus standard and provides 479 rooms

UPP raised £70 million in senior debt to extend leases at Oxford Brookes University
(shown above) and University of Reading

Lancaster University’s £180 million-plus programme, the largest accommodation 
project in the HE sector with 4,348 rooms

Building a sustainable future through university partnershipswww.upp-ltd.com

Our appetite for funding schemes of this nature (UPP’s 
partnership with The University of Nottingham) and 
generally across the student accommodation sector 
remains undiminished.

Mark Quigley
Director, Structured Property Finance Team,
Barclays Commercial Bank, quoted in The Times

We have repeatedly demonstrated our ability to raise 
finance in a challenging banking environment and are 
well positioned to more than double our investment 
into the sector.

Gabriel Behr 
Group Finance Director, UPP

The deal has made a huge difference to the 
university’s ability to get on with other projects. To 
have all the maintenance work taken out of our hands 
is an added bonus.

Andrew Neal  
Chief Operating Officer, Lancaster University

For further information on UPP’s funding model please contact:

Gabriel Behr, Group Finance Director 
University Partnerships Programme
Weston House, 246 High Holborn, 
London WC1V 7EX
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